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Outline of Workshop

Overall aim:

 Enable participants to understand what is required to build a
robust supervision framework (firm foundations)

You will:

 Walk through the ADHB supervision framework: from policy
to practice

e |dentify and highlight the key elements for building a
sustainable framework and culture

 Have the opportunity to work with or begin to develop your
own framework

 Have an opportunity for questions and discussion with a
subject matter expert




Key take home message

e Building a robust supervision framework
and culture across multiple professions
requires multi-level leadership, time,
funding, and attention to sustainable
implementation of the fundamental
elements that underpin quality
supervision from policy to practice.




Why
Supervision?

What is it?
Why is it important?
What value does it add?




Defining Supervision

e Supervision is a dynamic, developmental process of looking
over and reflecting on the work a supervisee does

e |tis a relationship-based process which, through joint inquiry
and reflection, is designed to facilitate the development of
professional growth and competence; ensure standards of
practice, and encourage and enhance the supervisee’s
professional identity, self-care and development

e Carried out in a safe space — regular, dedicated time




Applied Transformational Learning Methodology

(Carroll, 2010)

e Experiential learning cycle:
— Learning theory
— Transformational (rather than transmissional)

e Learning = growth = development = change

e Learning environment = supervision

— Look backwards to make sense of what one could not
make sense of at the time!

— Live life forwards, understand it backwards!
— Applied in practice!



Supervision

e “Supervision is the most influential process through
which practitioner’s perceive and relate to their
agency [organization, group, society, outfit ].

e Good supervisors [ and supervisees | are not born —
they are developed through clear policies, good
training, continuing supervision, the development of
skills, and individual commitment.” (Italics added)

(Staff Supervision in Social Care: Tony Morrison)



Professional Governance &
Supervision

 Many activities fit within the Professional
Governance framework

 One of which is supervision
\
\ g}
(Jones & Jenkins, 2006) @w




Professional Governance Activities Matrix

Clinical / Quality
Indicators

Performance
Management

Performance
Appraisal

anagement /Administrative
‘supervision’ / monitoring

Evidence informed Practice

Inservice /
Courses

Supervisor

On-the-job
Training
& Support

Induction /
Orientation
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“That's amazing—I was just thinking the same thing.”




From Policy ...

Statement
Rule
Strategy
Plan
Guiding Principle
Procedure




£

= ADHB Position on Supervision

e A core part of organisation’s commitment to
quality service provision for clients

e Commitment to supervision is mandated by
Policy:
— Allied Health Practitioners (AHPs) of all disciplines across ADHB
— Authorised Registered Nurses (Mental Health & CCHADS)

 Important component of clinical governance and
safe practice



ADHB Journey: Policy to Practice!

Champions / Consolidate /
Leaders Review
Portfolio
Holder
Pre-policy

Survey

Standardise

process across
ADHB

010

Consolidated
training

Revise d & Reviewed

Supervision Audit
Tool

(2003) |
Whole of system
buy-in

Monitoring &
Feedback Loops

(Accreditation

Process?)

Adhoc
Training
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Policy Development ...

Include all parties required to develop policy
Allow time for process
Consider range of issues / tensions across range of professions

Tend to discipline-specific requirements — flexibility & inclusive
principles
Structured process and plan for policy development

Clear leadership and direction from the top

Supervision portfolio holder




Recommended supervision policy content

v' Overview

v’ Introduction & scope

v’ Associated documents

v’ Principles e.g.
organisation’s commitment,
Kaupapa Maori supervision

v’ Supervisor options/sources

v’ Descriptors of supervision

v’ Elements of supervision e.g.
oversight of client care,
professional development,
support & accountability

v Types of supervision

v Frequency

v Roles & responsibilities
e.g. supervisor,
supervisee, management,
others

v’ Confidentiality
v’ Conflict
v’ Training
v Record keeping
v’ Privacy
v’ Supervision Agreement
v Appendices

Source: ADHB Policy: Supervision of
Health Practitioners, April 201



Policy alone is not enough ...

* Supported by fundamental elements that
sustain good supervision practice:

v Clear framework
v Provision of sustainable training: supervisees and supervisors

v Monitoring: training & quality

v Clear expectations: roles responsibilities all parties (top-to-toe)
v Three-way supervision agreements

v Documentation systems

v Evaluation of supervision

v Evaluation & monitoring of outcomes
v Appropriate financial commitment

v Sustainable system




The ‘Cost’ of Supervision

Personal / professional cost?
Organisational cost from a practice perspective?

Financial / practical cost of making this work?

And .. the cost of not having staff in quality supervision?



S — F"

Executive
Management

Funding &
Resourcing

Scoping Activity

Supervision
Portfolio Holder

ADHB Supervision Framework

—

Supervision
Policy

Supervision
Agreement

S

Training

Supervisee
Awareness
Training

MOODLE IT!

Training

Supervisee
Interactive
Training
Workshop:
‘Getting the
Most out of
My
Supervision’

Training

External
Supervision
Training
Courses

I

Supervisors

Support

Supervisor
Mentoring
Groups

Supervision
of
Supervision

= ;F'

Systems

for
Monitoring &
Evaluation

(Advanced
Supervisor
Training)
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To Practice!

Resourcing
Training
Sustaining
Monitoring
Reviewing







The 3 Elements of Supervision

Direct oversight Professional

& input into development &
client care support

Su\li‘e“r‘v”ié on
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Supervision Training Framework

Nov 2011

Supervision for Supervisees
MOODLE Online Learning Component
Pre-requisite / must do (in own time)

Monitored by

Portfolio
- = Holder
Getting the Most out of Your Supervision
Workshop
Interactive workshop — pre-requisite / must do
(Internal Trainers — Train-the Trainers)
(Enrol into after completing MOODLE course)
selected by Supervisor Skills Tra(nlng — 2 Days
TL/PS (External Trainer)
Pre-requisite: Supervisee components MOODLE + Workshop

— — — = > | Supervisor Support / Mentoring Groups
(In-house facilitator — local settings)

\ 4

Advanced Workshops




Supervisee Training

MOODLE It!

Supervision for Supervisees
Mandatory Training

Objectives:

* Provide an overview of the
Supervision Framework

* Define supervision

* Familiarise staff with the
supervision policy

* Assist staff to use
supervision beneficially

Interactive Workshop (2 hrs)

In-house Train-the-Trainers model

Objectives:

Define supervision and its purpose

Contextualise supervision within
Auckland DHB

Develop staff knowledge and
understanding of supervisee rights,
roles and responsibilities as a
supervisee

Provide information about
supervision ‘contracting’ and
documentation processes

Upskill / enable staff to expect a
access beneficial supervision




Supervisor Training (basic skills - 2 days)
Contracted External Trainers

Content Overview:
O Definition

Purpose, Goals, Functions & Tasks

(0)
O Types / Methods
Q)

ADHB: Supervision Policy, Context, &

Structure

@

O Supervisor Roles & Tasks

O The Supervision Partnership /
Relationship

Supervisee Rights & Responsibilities

O O O O O

Contracting — Supervision
Agreement

Documenting

Ethical Issues
Structuring The Session
Maps & Models

Supervisor Skills &
“Interventions”

Assessing & Monitoring
Supervision Practice



Supervision Mentoring Groups

Purpose:

e Mentor and support new supervisors
e Consolidate and deepen knowledge and skills gained from their
initial training:
— e.g. ethical supervision, role, managing dual roles, dealing with
“blocks”, broadening intervention skills and “tool box”

Boundaries:
e 6-8 members ; 1 skilled facilitator (experienced supervisor)
e Collective, shared Agreement in place

 Content : confidential to the group
 Feedback loop to management: minutes of key themes




‘Supervision of Supervision’

Growing the supervisor through in-depth reflection on
supervisory practice and relationships

Expand and deepen supervisory knowledge and skills

Monitor the quality of supervision

cesc/ADHB/0910



Advanced Supervisor Training

Supervisor Assessment — build
In My process

In-depth reflection
Review

Group / Peer Supervision
Supervision of Supervision
Review & Refresh

cesc/ADHB/0910



Supervision Tool Box

"
W
!



Contracting

Supervision
Agreement

@AU‘:HIIHI}
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AUCKLAND DISTRICT HEALTH BOARD
Supervision of Allied Health Practitioners & Authorised Registered Nursing Groups

SUPERVISION AGREEMENT

Between: (Supervises)
& (Supervisor)
Frequency: Monthly / Fortnightly / Weekly O Other [ spectsie

If required, appointments will be rescheduled within the week
Duration: 1 Hour (unless otherwise negotiated)

As the Supervisee: (mfar Saction 2: 2.2 of ADEB AH Suparvision Pelicy)

I agree to:

* Be proactive m identifying my supervision needs and the 1ssues for discossion and
reflection during supervision, prior to SUpeTvision.

+ Discuss practice 1ssues accurately, openly, and comprehensively with my supervisor and
explore emerging issues from a range of different perspectives and develop a plan for
resolving them

» Be proactive and reflective during the supervision process.

+ Be proactive m seeking and forwarding my professional development opportunities and
utilising my performance agreement m the supervision process.

= Alert my supervisor as soon as possible about any feeling or attitude I may have about amy
one of my clients that could affect my professional relations with them or about any of my
behavieur or conduct which could become subject to a complaint or diseiplnary
procedure.

+ Follow through on any achions/tasks agreed upon during the supervision process.

+ Ensure the objectives of my supervision are met via regular review with my superviser
through reciprocal constructve feedback.

+ Proactively resolve any differences that may anse m the course of the supervision process
with my supervisor.

As the Supervisor:

I agree to:

+ Collaboratively determine the most effective method of supervision with my supervisee.

+ Assist and encourage my supervisee to explore his’her clinical/professional practice and to
reflect on the experiences in order to develop understandimg of a situation and/or process.

+  Assist my supervisee I his'her professional development and provide such resources,
skills, and knowledge at my disposal and/or refer the supervisee to resources where
possible.

+ Support, clanfy, cofique and challenge, problem solve, teach, and coach my supervisee on
issues related to therr climical practice and professional development.

Give professional advice if asked, mpart knowledge, and give clear direct feedback.
+ Proactively resolve any differences that nay anse m the course of the supervision process.
*+  Ensure the purpose and objectives of supervision are met via regular review.

Supenision Contract — ADHE Mey 2040 i‘

ﬂ“.‘i‘:ﬁ!—{“ﬂ L




I SUPERVISION ATTENDANCE LOG SHEET I

Supervisoe: Supervisor:

Documentation -

Topic Tracking Record

ey Accountabiiites — Job Profile: Focus:
1. Assessment: saloty; effectivancss; A Case discussion | chant managemeant ssuss
comprehansivensss B Consuhation with actual ofient
] () 2 Trestmant: safely; sfisciseness: EBP C Obsarvation ! evaluaton of mersention
rvision : == e e
Supe 4 Dncmm'lm - rsporis; audit E Ethical ssues
- I-HEE |:I.nrr| and laimon F benic ! it pmoemsn' Enues
a wit Ggﬂiqm

I-FTnn:hng-hl.legimmfﬂ

Attendance Log iﬁﬁm:ﬂm —

L Indivichsal parformance objectives (inked 1o appraisal)
M Suparrisor manionng | supersision-of-supsreision

N Professional idantity issues

O Crher farite)

Date Booked Time | Attended’ | Topics keysd io above) Inttials

Content Record
(Confidential)

@AU{HI#HI}

G’
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Evaluation
Process Tool

Supervisee’s
Perspective

Feedback to
Supervisor by
Supervisee

CHELAND

@
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EVALUATION FEEDBACK TO SUPERVISOR

Date: Supervisee:

Supervisor:

Please read the statements below and circle the number that best reflects your answer.

=< Abways Seldoms==
My supervisor provides me with sufficient support to facilitate my
leaming. 5 4 3 2 1
My supervisor helps me reflect on myself and my practice in
e s 5 4 3 2 1
My supervisor helps me identify sufficient and varied cpporiunities for
my leamning. 5 4 3 2 1
Our supervision relationship is productive.
5 4 3 P 1

My supervisor develops a climate of trust and safety that facitates
my growth in the supervision session. = 4 3 & A
My supervisor helps me identify my leaming challenges duning
supervision. 5 4 3 2 1
My supervisor communicates with me effectively. & i z 3 ;
| feel there is a good balance of support and challenge when | have s " 3 . ;
Supervision.
| feel there are areas in my supervision that we do not talk about that
should be the focus of the conversation during my supervision s 4 3 2 y
SESsIon.
My supervisor encourages me o conceptualize in new ways
regarding my clients, colleagues andior systems. 2 s 3 e 4
The feedback that my supenvisor gives me is thoughtful, open, and . S 3 g :
constructive.
The content for discussion in my supervision sessions makes an
impact on my performance in my work, work relationships, and life. . 4 2 2 1
| feel we are being accountable for supervision by abiding by the
supervision policy and owr supervision agreement - - 3 & 1
| feel that we are being accountable in our supenvision to chents. s n 5 5 "
| feel that we are being accountable in owr supenvision io the

o, 3 4 3 2 1
| feel that we are being accountable in owr supenvision o my
profession. 5 4 3 2 1
The things that are most helpful in our supenision amangement are:
These things that are least helpful in our supervision are:

Supervisor Bvaluafion - ADHE/PL-OT Poge:1




Evaluation
Process Tool

Supervisor’s
Perspective

Supervisor Self-
Evaluation Tool

@AU{KI&HD
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Toward Best Practice Supervision. NZAOT Pre-conference Workshop. 2008

Carolyn Simmons Carlsson Hicens) Fybiphsc{oT) DipdT NIROT
Occupational Therapist - Bobath/NDT Tutor - Supervision Cert.
Supervision Skills Certificate (HDAT Inst.)

52a Princes Ave (on Parau Street)

Three Kings Tel: 09 620 4090
Auckland 1041 Mobile: 027 259 3312
Mew Fealand email: kero.oskor@xira co.nz

OCOUPATIONAL THERAPY PROFESSIONAL / (LINICAL SUPERVISIOM
&
COMSULTATION

WORKSHEET (B) SUPERVISOR SELF-EVALUATION CHECKLIST

MRS . oot oottt | S
Uz thic form to monitor your learring over time omd as a tool for idantifying areas to grow your supervision skills.
Traits or Qualities [l ing Nead  Comp Exparr
| am committed to the role of supenvisor 1 2 El 4 a
| am comfortable with the “authomty” inherent in the role of
supervisor 1 2 3 4 5
| can encourage, motivate and carry appropriate optimism 1 3 4
| am sensitive to supenviseses needs 1 2 3 4 5
| am aware of, and able to adapt to. individual differences due to:

- Gender 1 2 3 4 5

- AR 1 2 3 4 5

- Cufurai and ethnic background 1 2 3 4 5

- Ciass 1 2 3 4 5

- Sexual orentation 1 2 3 4 5

- Pemsonalty 1 2 3 4 5

- Professional training 1 2 3 4 5
| am able to apply a sense of humour 1 2 3 4 5
Supervision knowledge Leaming Nead  Comperent Expart
| understand the purpose of supervision 1 2 3 4 5
| am clear about the boundaries of supenvision 1 2 3 4 5

l mderstand the following elemenis / roles:

W mmmmwmmamu

Educafive | conceptual / informative : : : : :

- B i faclitative

B lﬂpﬂm 1 2 3 4 5

- EW.EINE 1 2 3 4 5

- Managenal {f Team Laader o other) 1 2 3 4 5
| know the various types of supenvision 1 2 3 4 5
Supervision ma ent skills Leaming Need  Compeent Expert
| can clearly explain to supervisees the purpose of supervision 1 2 3 4 5
| can negotiate a mutually agreed and clear confract /
supervision agreement 1 2 3 4 5
| zan maintain appropriate boundaries 1 Z k] 4 2
| can set a supervision climate that is:

-  Empathetic 1 r 3 4 5

- Genulne 1 2 3 4 5

- Congruent 1 2 3 4 3

- Trustworthy 1 2 3 4 5

- Immedate 1 2 3 4 5
Supervision m nt skills Teammng Meed  Compewent  Caparr |
| can maintain a balance between supenisor roles 1 Z L 4 3
| can end the session on ime and appropriately 1 Z k] % =

TPCSA D supenisionsal-AuFabid_rod From: Hawking & Shohet (3000) pp. 108-103 1




Evaluation
via Process
Tool

Supervisee &
Supervisor
Perspective

Feedback to
Management
about Supervision

KLAND

@"
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SUPERVISION REPORT

Diate: Supervises: Supervisor:
Type of Supervision: One-ip-Oneindvidual Frequency of Supervision:
Cice Group

Peer

Read each #em and assess the degree fo which you, the supenvisor, agree or disagree with the sfatement using a 5 point
Likerf scale as follows. Circle gofy gpe number in each baox

1 Disagres 2 Emerging 3 Unsure 4 Agres 3 Strongly Agree

Has a signed supervision agreement and a copy is held by the Line Manager.

Regulary keeps a supervision log of attendance with key supervisory themes. 1T 2 .3 & 5
Regularly attends supervision (as frequently as FTE allows). 1 2 32 4 &
Identifies and brings a range of issues about hisfher practice to supervision. 1 2 32 %4 5

Identifies relevanmt issues and uses supervision effectively to meet hisfher| 1 2 3 4 &
professional, clinical. and work-related needs.
Shows the ability to call upon a range of profession-specific theory and 1 2 3 4 5
interventions.
Critically examines and reflects on challenges and the ethics of his'her practice, 1 2 3 4 5
decisions, and thinking.
Critically examines and reflects on his/her working relationships. 1 2 3 4 3

Demonstrates awareness of any areas of stength and weaskness in 1 2 3 41 5K
clinical'professional  practice and actively addresses areas for  further
development.

Demonstrates the ability to negotiate and facilitate achievement of agreed goals i 2 3 4 5
in relation to clients/others as a result of supervision.
Uses supervision as an opportunity to grow and develop hisher| 1 2 3 4 &
professionaliclinical and cultural practice skills.
Uses supervision as an opportunity to grow and develop histher profession-| 1 2 3 4 5§
specific knowledge and attnbutes.
Aligns supervision with hisfher Performance Agreement goals. 1 2 32 % 5

Recommendations for any activities: [Links to professional deveiopment continuing competence plans andion pafonmanca
andd CASP onjectives)

HE. The CONTBNT OF Thi repOrT Na5 Deen QISCUGS60 WITh The SUPSIsBe. A OOy May DE PICET N e ProvesSIna! portoid and 0e

PrOVEIEd 10 The Supervisas’s Team Leaden'Charge NurseLine Manager on fequest. The Supenisor REpoT may 2o be used far

SUpETVISOr AUdk pUTpeSes. THIS wil B2 camed gut by the Professional Leager Sccountabie far the Supenvisor PorTblo 10 ensure qualy
OraCticss are ceoTing.

Signatures:

SUDENvisor SUpenvises

Supervition Repori-bay 2010
.&LIC[ LlAIII'I




Monitoring?

3

L
.- |,1' .




Monitoring & Evaluation Methods (1)

Portfolio Holder - oversight
Supervisor-Supervisee fit - Staff-Line Managers
Supervision Agreement (template)

Attendance Log - in professional portfolio
Supervision Session Evaluation - Template / other

Staff selection process for Supervisor training




Monitoring & Evaluation Methods (2)

e Supervisor Evaluation Forms
— By supervisee
— Supervisor self-evaluation

e Supervision Report
— Template
— Feedback loop to management on how supervision is
progressing

e Supervision Survey and Audit
— Quality and Quantity
— How are we doing? o
— Gaps? \




Audit Tool (Supervisee & Supervisors)

Attendance &
Participation

Training &
Survey Accountability

Questionnaire

cesc/ADHB/0910



Audit - 2010

Aims & Objectives Methodology
e Audit tool

(Questionnaire)

e Measure the current uptake
& practice of supervision

. :
e Measure current knowledge Email cascade

(Team Leader & Practice

& understanding Supervisors to staff)
e Examine the differences

between Allied Health ° Covering letter

professions / groups for participants
e Set benchmark standards

e |dentify aspects for further e Returns by mail
policy / training
Improvements

AAAAAAA
...............
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Thanks!

Carolyn: carolynsc@adhb.govt.nz

“THE COFFEE MAKER IS BROKEN."



mailto:carolynsc@adhb.govt.nz
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