
Multimedia Services to Schools

KANZ Broadband Summit
November  3-4, 2009

Raju Varanasi

General Manager



Vision statement

Fostering and promoting innovation 
in teaching and learning
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in teaching and learning
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Innovation, Collaboration & Knowledge Sharing in Learning –4
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Broadband – Opportunities ahead 

� Innovative models for curriculum delivery

� Presence in areas of non consumption – disabilities,  special 
education, rural and isolated 
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CLI August 2008

� Power shift – models of student to student interacti on

� Role change – new roles for teachers

� Greater leverage of industry and community

� Synergies in learning – home, school and work 

� Formal and informal networks – learning communities

� Opportunity to use analytics to inform practice



More opportunities and pathways to authentic learning More opportunities and pathways to authentic learning Student collaboration

Collaborative technologies and real-time interactionsModels of delivery

Broadband opportunities
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Industry, community, school and family synergiesIndustry, community, school and family synergies

Rich data for assessment and qualitative evaluationRich data for assessment and qualitative evaluationAnalytics 

Partnerships

Teacher roles Teaching supported, enhanced and enriched Teaching supported, enhanced and enriched 



� High resolution video and audio – greater 
opportunity for use in Music, Languages, Maths 
and Science

� Ability to use community – volunteer teachers 
retired from teaching, industry experts, health 
professionals

Models of delivery 

Broadband opportunities 1
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� Schools can synchronise units of work for 
greater collaboration and spontaneity

� Schools can transcend traditional boundaries 
more effectively.



� Student-initiated interactions, such as gifted 
maths group across a region

� Home and school – more synergies and 
exchange

� Master classes and laboratory demonstrations 
– cost, reach and replay benefits

� Always connected – learning and social 

Student collaboration

Broadband opportunities 2
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� Always connected – learning and social 
interactions, synchronisation

� Adaptations and connectedness for special 
educational needs.



� More leverage of DET NSW corporate and 
institutional partnerships

� Teaching and learning access to cultural and 
collecting institutions from the school and home

� School autonomy to initiate and plan interactions 
with minimal mediation.

Partnerships

Broadband opportunities 3
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with minimal mediation.



Partnerships
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� Variety of learning styles can be catered to more 
effectively

� Repeatability of activities at little or no additional 
cost

� Greater reach in rural and regional areas

Teacher roles

Broadband opportunities 4
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� Teacher and student collaboration and co-
creation, pedagogical adaptations.

� Support is complementary and not substitutional.



Analytics
� Activity is logged

� Heat map of popular features

� Nodes of successful interactions

� Tracking key navigational paths

Broadband Opportunities 5 
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� Tracking key navigational paths

� Informs learning styles research

� Improves pedagogical  effectiveness.
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Broadband - system wide benefits 

� Greater choice of curriculum for students 

� A solution for teacher shortages 

� High fidelity of audio and video – immersion effect
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� More scope for user control – user-initiated rather than 
institutionally driven 

� Incorporation of Web 2.0 plus features in products and 
services

� Immense scope for using interaction data for analytics that 
inform learning styles and pedagogical effectiveness. 



Broadband - Risks in implementation in education 

� New capability and old methodologies – lack of innovation in 
‘business’ models

� Intermediary resistance – the delivery chain ‘self serves’ leaving 
behind the end user 

� Pre-packaged learning content pushed for passive consumption –
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� Pre-packaged learning content pushed for passive consumption –
losing opportunities for co-creation and active consumption

� Institutions hold all controls – user input minimised or ignored 

� Activity data and evidence ignored – what’s working and what’s not 
working will be in black and white (could be quite confronting !!)
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Unrealised   worlds in eLearning
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Unrealised  worlds in eLearning
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